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Who Is a PA?

SURVIVE AS LONG AS 50U CAN.

Source: Sharon Cameron




What we heard you want to walk away with i
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AHow to help me change, be positive and enjoy the process
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2 K 6 Qa ¢ 2NJ Ay 3 Wkat drelkhe biggest challenges?
ALining up/mapping EPASs to rotations AFD and engagement

AMy role is about the same except for ACC volume of work

CC prep L
APA participation- very slow to get real

ALots of training and education role (top heavy)
Alncreased evaluations ALack of funding, resources, time and
AVery engaged residents always people

sending feedback to improve A Off service rotations
ALocal PGME support AMultiple different systems, mixed

messages

ARC website and webinars
AWaiting to start




The Change Curve

COMMITMENT

DENIAL

EXPERIMENTATION
RESISTANCE

DISORIENTATION

Source: Experience Point



The Stages of Commitment to Change

Commitment

Action

Feelings being felt
Support

Understanding
Awareness
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Top strategies to help PAS and
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Change needs inspiring personal reason(s)

There is no power for
change greater than a
community discovering
what it cares about.

- Meg Wheatley

AHA!
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Examples of reasons from PDs

AResident empowerment

AResidentsake charge of their learning and also gepport

A Earlieridentification of residents inlifficulty

ABetterresident assessmertueto increased low stakes observation and timely
coaching and feedback

A Assurance that residents are safe/ready for practice

AClear understanding of expectations for faculty and residents

APromotion or acceleration that is competenbgsed

AEasyassessment tools

ABetterfor patientsafety

AThismakes explicit what you are already doing on your best day




i

Know Your Role: PA role in CBD

ATalk to your PD
ATalk to others PAs (especially those with CBME experience)

AFind/join/create team for your program
AFind support (PGME office/CBME team)
ASee PA checklist for CBME by Sharon Cameron, McMaster

ASpecific strategies for
A Awareness, Understanding, Gaining Commitment, Planning, Action




Context matters
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Assess where your faculty Is at now

4 Key Questions to consider: Make your list:
AWhat do people support about
2
AWhat do people understand about the CBD?
need for CBD? AWhat do they resist?
A2 KI 6 Qa GKS NBFOUAZ2Y G2 [/ .5K
ATo what extent do people believe you Validate & find out what people
have what it takes to plan & implement  think.
CBD?
AWhat else have you heard? Use these insights to plan your

engagement activities.
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Clues about where resistance Is coming from

SCARF Model of Social Threats and Rewards

Status
LU Certainty

from
Ul Autonomy
Response Relatedness

Reward
Response

Fairness

© David Rock




Involve faculty early, avoid resistance

Mark Jaben on the science behind resistance

A
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What NOT to do

Issue

!

desired outcome

}

options

}

choice

Engage
people here

What TO do
Issue

1

desired outcome —> Shared outcome

‘
people here options

l

choice

Instead of buyers (who “buy-in”),
we need investors

W @horizonsnhs #civilservicelive
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What can faculty do: role anoehaviours

What does it look like?
Make itConcreteand Specific.

Simplify- shrink& scriptthe moves
|dentify newbehaviourdor faculty.
e.g., 3 min a day; 1 thing to improve; Observe, give feedback and record.

Start now to build habits
52yQ0 Gl A0 FT2NI FAYEFEE 9t! ao
Involvementincreases commitmentlryingit out is best involvement.




How change usually spreads

34%

Late
Majority

13.5%
Early
Adopters

15%
Laggards
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How to influence faculty

RECIPROCITY

CONSISTENCY

% Towel Reuse Rates

SOCIAL PROOF

8 & 8 & & & 8

RobertCialdini& Jeni Cross



https://www.amazon.ca/influence-Psychology-Robert-PhD-Cialdini/dp/006124189X
http://sociologyinfocus.com/2016/05/what-am-i-supposed-to-do-about-social-problems/
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Make progress visible: social proof

ACAYR UKS @aoNRARIKI

— A Enable them to share their stories of
KEEP

CALM

progress and learning

A Clone/copy/learn from what works

MAKE VISIBLE PROGRESS I y R o KU R2Sa y Qu

A Rally the herd; to help it spread




Learn and adjust as you go
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‘PROGRESS
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Get started: small steps, big change

@rhondastcroix

A



A

Improve your abllity to change:
Joy & positivity

» Mindset & beliefs
» Mindfulness
» Self care

» Positive
relationships & » Take a broader
community perspective

» Ability to » Ability to reframe
influence

» Be proactive
» Give and receive

support

Source: Karlin Sloan & Company




Mindfulness is a superpower:
resources to build a daily hak

Download a mindfulness app ”" D’”l’lf."

AHeadspace, Insight timer, Box breathing,
Happify, BrainHQ, 3 Good Things, The Mind
of the Leader

Dr. Dan Siegel, Mindsight
ABody scan practice (Wheel of Awareness)

Search inside yourself
ABook, course

i
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