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Objectives

Upon completion of this session, participants will be 
able to:  

1. Understand the resident’s role and experience in 
CBD

2. Understand the common challenges for residents 
in a CBD world

3. Design strategies to help residents succeed in a 
CBD world
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I am a Program Director 
implementing CBD
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We work in a partnership



Resident’s role and experience



Background

• Residency is for learning, and in order to 
learn residents need to know how to 
improve

• CBD = thinking differently about training, 
and includes the coaching model to help 
residents improve developmentally

• Assessment for learning, as opposed to 
assessment of learning

• Summative (ITER) vs. CBD assessment

• This is a culture change – it is about the 
residents getting regular meaningful 
feedback and reflecting on it



The resident’s role

• Residents need to review and 
understand the stages of training 
and their associated EPAs and 
milestones 

• Residents need to ensure they 
know the required training 
experiences (RTE), and the 
associated assessment strategy

• Residents need to stay on top of 
their learning, be proactive in 
taking advantage of learning 
opportunities



The resident’s role

• Residents must ask for feedback, 
make it a regular part of their 
interactions with faculty, ie: have a 
conversation at the beginning of the 
interaction/clinic around what EPAs 
they are working on

• Residents assessments are FOR
learning, not OF learning

• Residents need to ensure they are 
receiving useful feedback that is 
specific and actionable – the program 
will also help to monitor this

• This means residents need to be 
assessed along the continuum of 
learning, not just when they can “be 
entrusted” on an EPA



Assessments “of “ and “for” Learning
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Entrustment



The resident’s role

• Residents won’t improve without 
feedback and coaching

• Resident shouldn’t be surprised 
or disappointed to be told they 
need to work on certain things

• Both residents and faculty should 
initiate a documented 
observation, residents shouldn’t 
feel they have to game the 
system

• Residents should take time to 
reflect on the feedback/coaching 
you receive



The resident’s role

• Residents should seek opportunities to be mentored 
by peers, and to mentor peers both around 
performance and learning about training 
opportunities

• Residents need to provide faculty with feedback –
during the feedback session if appropriate or 
through the program’s online teacher evaluation 
system.  They too need to know how they are doing!



The resident’s role

• Residents need to ensure they get the right number 
of assessments in the right contexts, covering the 
competence scale

• Residents need to ask questions when they don’t 
know

• They to enjoy this time, residency is a a tough time, 
but a great time.





Common challenges for residents 
in a CBD world  



A deep dive into challenges for 
residents



What did they do?

• Using a semi-structured interview tool, residents 
from Anaesthesiology and OHNS (the programs that 
launched in July 2017), were interviewed



What did they ask about?



What did they find?

1. The overwhelming majority of 
residents did not have any 
teaching about CBD prior to 
starting July 1st and felt 
unprepared

2. Most did not have training on the 
specific EPAs, stages, milestones 
etc.

3. Unaware of the Competence 
Committee and its function

4. Many felt as though they were 
chasing numbers of assessments, 
instead of focusing on clinical 
work, very stressful and could lead 
to “gaming” of the system

5. High level of responsibility which takes 
time

6. Felt CBD gave them fragmented 
evaluations, still wanted the 
overarching “end of rotation” summary

7. Confusion by both faculty and 
residents over “entrustment” scale

8. Faculty preparation was varied



FMRQ Recommendations













Strategies to help residents 
succeed in a CBD world



1. Have knowledge of the structure 
of CBD in your program

• Have a general sense of the overall curriculum map 
and where it lives – shared drive?

• Know where the EPAs/milestones live and how they 
are mapped to the different training 
experiences/rotations – curriculum map

• Make sure that your residents have a personal 
roadmap – this will guide them

• Ensure they know where to find information on what 
is and is not entrustable





2.  Incorporate residents’ 
experience/feedback into actionable 
changes
• Listen to the residents feedback when you interact with them, what 

is working well? What is not working?

• Look for themes in the feedback, and think of possible solutions, you 
have the context to do this

• Work with your PD to address the feedback with sensible solutions

• Residents may have feedback about rotations/faculty they are not 
comfortable passing along themselves, be a professional conduit for 
this information, working with your PD eg. Things fed back after 
some time has passed, generic and made anonymous



3.  Think about your role in 
resident preparation and support 
in a CBD world
• You know the residents well and they will come to you for support/chats

• Start by having information for medical students applying to your program 
through CaRMS (we have a resource for this!)

• Be a part of your PD’s resident orientation, explain your role to the residents 
(we have resources for this!)

• If they are worried about some constructive feedback they received, remind 
them that: 

• It is FOR their learning, not OF their learning,

• They won’t improve and grow without coaching

• It is a small part of a much bigger picture

• That “gaming” the system, is not to their benefit as a learner

• If they tell you they are working in an environment where it is challenging 
to get assessments or the assessments are not helpful, make a note –
discuss with PD, may be a theme



3.  Think about your role in 
resident preparation and support 
(continued)

• Ensure residents have regularly scheduled fireside 
chats to discuss progress, this should align with CC 
meetings and stage transitions

• Sit in on CC discussions to observe the process, it 
will help put the pieces of the puzzle together



4.  Think about how you can help 
set up a system to track resident 
assessments

• Residents are required to keep track of the 
number of assessments they have 
received, particularly the ones that are 
entrusted

• This is stressful, and we don’t want it to 
turn into the focus of training!

• Through the Competence Committee there 
needs to be a way to track EPA numbers (? 
On the assessment platform)

• Talk to your PD about your role with this 
tracking:

• Will you be monitoring the electronic 
platform checking numbers from time to 
time?

• How will this be fed back to the resident, 
especially if they aren’t on track?

• How will your program check if faculty 
are filling them out?  What will be the 
mechanism to follow up with faculty?



5.  Think about your role in 
resident assessment

• You interact with residents 
and get a sense of their 
performance in specific areas:

• Professionalism

• Attention to administrative 
tasks

• Ability to collaborate

• Ability to lead

• What will be the mechanism 
to formally comment on these 
competencies and contribute 
to resident assessment and 
the work of the CC



RCPSC website

http://www.royalcollege.ca/rcsite/home-e


Objectives

Here is what we said we would do:  

1. Understand the resident’s role and experience in 
CBD

2. Understand the common challenges for residents 
in a CBD world

3. Design strategies to help residents succeed in a 
CBD world
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